THE DESIGN-BUILD INSTITUTE OF AMERICA
BIM EXECUTION PLANNING FOR DESIGN-BUILD PROJECTS

PROGRAM AGENDA

REGISTRATION & CONTINENTAL BREAKFAST

INTRODUCTIONS
1.0 INTRODUCTION TO BIM FOR DESIGN-BUILD
2.0 DESIGN-BUILD CASE STUDY
3.0 PROJECT EXECUTION PLANNING PROCEDURE

3.1 STEP 1: IDENTIFYING BIM GOALS AND USES
3.2  STEP 2: DESIGNING THE BIM PROCESS
3.3 STEP 3: DEVELOP THE INFORMATION EXHCANGE

3.4  STEP 4: DEFINING THE PROJECT INFRASTRUCTURE

4.0 SUMMARY OF BEST PRACTICES

5.0 MEETING AN OWNER’S BIM NEEDS

ADJOURN



