] DESIGN-BUILD INSTITUTE OF AMERICA
r‘ DEVELOPING AN ACQUISITION STRATEGY IN DESIGN-BUILD
PROGRAM AGENDA

7:15 AM REGISTRATION AND CONTINENTAL BREAKFAST

8:00 AM WELCOME AND INTRODUCTIONS

1.0 DESIGN-BUILD PROJECT DELIVERY

— DEVELOPING AN EFFECTIVE ACQUISITION STRATEGY

2.0 THE DBIA MODEL
— SELECTING THE RIGHT DESIGN-BUILD TEAM
— TRANSITIONING TO PERFORMANCE REQUIREMENTS

— BALANCING RISK WITH REWARD

3.0 DEgsIGN-Buil.D DONE RIGHT ™

— REVIEWING LLESSONS [LEARNED

4:00 PM ADJOURN



