POSTAWARD: EXECUTING THE DELIVERY OF THE
DESIGN-BUILD PROJECT

PROGRAM AGENDA

WELCOME AND INTRODUCTIONS
1.0 OVERVIEW OF DESIGN-BUILD DONE RIGHT™
2.0  INTEGRATION AND COLLABORATION
3.0  PURSUIT TO EXECUTION
4.0  CONTRACT ADMINISTRATION
5.0  DESIGN AND CONSTRUCT FOR VALUE
6.0  DESIGN AND CONSTRUCT TO BUDGET
7.0  DESIGN FOR CONSTRUCTABILITY
8.0 DESIGN-BUILD FOR QUALITY PERFORMANCE

9.0  COMMISSIONING AND PROJECT CLOSEOUT
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