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DESIGN-BUILD

D@ More Convenient Than Ever

Register early to save your spot!

Our Design-Build Done Right® education, certification workshops, webinars and conference recordings are available through DBIA's
Learning Center to help you add to your design-build expertise. Attendees also have access to our convenient education platform to
manage their coursework, CEHs and certificates. Accessing the nation’s only Design-Build Done Right® training has never been easier.

In-Person/Virtual [E] & ¢

Flexibility and ease of access are our goals. DBIA is
committed to delivering design-build training to your team
in a way that fits you best. DBIA instructors are experts in
our industry. They bring decades of real-world design-build
experience to their courses, providing practical and personal
attention to ensure attendees leave with “how-to” strategies
and techniques for their successful design-build projects.

Search our course calendar for details, pricing and online
registration for all our design-build courses.

Discounts are available for federal government agencies and
employees under DBIA’s GSA Federal Supply Schedule.
GSA pricing available.

Webinars

DBIA’s live webinars provide Design-Build Done Right®
education with a click of a mouse. Our webinar instructors
are leaders in the industry and offer their expertise across
a wide range of topics. Webinars provide the interactivity of
in-person training with the convenience of online education.
Visit education.dbia.org/webinars to learn more.

Company-Based Training [l

We'll tailor our courses to fit your organization and then bring our
educators to your workplace. Our in-house and virtual training
options are customized to bring your team the best of Design-
Build Done Right® education when and where you need it.

Visit dbia.org/courses/custom-training to learn more.

Collaborative Delivery
Leadership Academy

This Academy is designed to equip AEC professionals with
the leadership skills and mindset needed to successfully
make the mental shift from a segregated services approach
to an integrated one. The Academy consists of six modules,
each focused on a distinct component of the Design-Build
Done Right® Leadership model. Courses are designed to
prepare design-build team members from any position, role,
discipline or expertise for the purpose-driven leadership style
integral to design-build’s collaborative nature.

The six courses in the Academy are offered via three
convenient options:

1. Leadership Mastery Bootcamp: Take all six courses in
the Academy in person over five consecutive days.

2. Accelerated Leadership Bootcamp: Take three
courses in person over three consecutive days and
register for the remaining three courses a la carte.

3. Ala carte: Register for virtual offerings as well
as individual courses within either the Mastery or
Accelerated Bootcamp.

Visit education.dbia.org/dbia-leadership-academy to learn

Conference Recordings { (%

DBIA posts all concurrent education and select General
Sessions from conferences online. Miss a session, or the
conference altogether? No problem! You can purchase and
view individual sessions or an entire conference package.
Visit education.dbia.org/conference-recordings to learn
more. (DBIA provides access to our conference session
recordings for a maximum of two years.)

View the course schedule, check pricing, register for classes and more at education.dbia.org
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Certification Workshop
Progressive Design-Build

Collaborative Delivery Leadership Academy:

3-Day Accelerated Bootcamp
Certification Workshop
Introduction to P3 for the Design-Builder

Certification Workshop
Certification Workshop
Certification Workshop

Collaborative Delivery Leadership Academy:

Mindset

Certification Workshop

Extended Certification Workshop
Certification Workshop

Collaborative Delivery Leadership Academy:

Trust

Certification Workshop

Collaborative Delivery Leadership Academy:

3-Day Accelerated Bootcamp
Certification Workshop
Certification Workshop

Collaborative Delivery Leadership Academy:

Culture
Developing an Acquisition Strategy

Certification Workshop
Certification Workshop
Certification Workshop
Certification Workshop
Introduction to P3 for the Design-Builder
Certification Workshop

Collaborative Delivery Leadership Academy:

5-Day Mastery Bootcamp

Certification Workshop
Certification Workshop
Progressive Design-Build

Collaborative Delivery Leadership Academy:

Mindset

Certification Workshop
Certification Workshop

Collaborative Delivery Leadership Academy:

Trust
Extended Certification Workshop
Certification Workshop

Collaborative Delivery Leadership Academy:

Culture

Virtual
Virtual
Tampa, FL

San Diego, CA
New York, NY

Charlotte, NC
Long Island, NY
Virtual

Virtual

Seattle, WA
Virtual
Cincinnati, OH
Virtual

Virtual
San Francisco, CA

Virtual
Phoenix, AZ
Virtual

Virtual

Virtual

San Diego, CA
Denver, CO
New York, NY
Nashville, TN
Virtual
Houston, TX

Virtual
Boston, MA
Virtual
Virtual

Virtual
Orlando, FL
Virtual

Virtual
Virtual
Virtual

July

14-16 Certification Workshop

14-18 Collaborative Delivery Leadership Academy:
5-Day Mastery Bootcamp

22-24 Certification Workshop

28 Developing an Acquisition Strategy

29 Collaborative Delivery Leadership Academy:
Mindset

August

6-8 Certification Workshop

22 Collaborative Delivery Leadership Academy:
Trust

26-28 Certification Workshop

September

10 Collaborative Delivery Leadership Academy:
Culture

10-12 Certification Workshop

12,19, 26 Extended Certification Workshop

15 Progressive Design-Build

16-18 Certification Workshop

24-26 Certification Workshop

29-0ct. 1 Certification Workshop

October

1-3 Collaborative Delivery Leadership Academy:
3-Day Accelerated Bootcamp

8-10 Certification Workshop

10 Collaborative Delivery Leadership Academy:
Mindset

14-16 Certification Workshop

20 Collaborative Delivery Leadership Academy:
Trust

22-24 Certification Workshop

29 Collaborative Delivery Leadership Academy:
Culture

29-31 Certification Workshop

November

3 Developing an Acquisition Strategy

4 Intro to P3s for the Design-Builder

12-14 Certification Workshop

12 Collaborative Delivery Leadership Academy:
Mindset

17-21 Collaborative Delivery Leadership Academy:
5-Day Mastery Bootcamp

December

1 Collaborative Delivery Leadership Academy:
Trust

2-4 Certification Workshop

8-10 Certification Workshop

12 Collaborative Delivery Leadership Academy:

education.dbia.org

Culture

Houston, TX
Philadelphia, PA

Virtual
Virtual
Virtual

Virtual
Virtual

Portland, OR

Virtual

Kansas City, MO
Virtual

Virtual
Gainesville, GA
Honolulu, HI
Virtual

Denver, CO

Newport Beach, CA
Virtual

Las Vegas, NV
Virtual

Greensboro, NC
Virtual

Virtual

Virtual
Las Vegas, NV
Virtual
Virtual

San Diego, CA

Virtual

Virtual
Washington, DC
Virtual
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