IN PARTNERSHIP WITH
BARBARA JACKSON, LLC

INSPIRING LEADERS.
ELEVATING TEAMS.

TRANSFORMING
THE INDUSTRY.

Most leadership programs teach theory. The Collaborative Delivery Leadership Academy is different.
It's designed exclusively for the realities of collaborative project delivery, equipping every team member
— regardless of title, discipline or experience level — with the mindset and skills to lead with impact.

WHAT MAKES THE ACADEMY DIFFERENT?

Built for Collaboration Transformative, Not Transactional
The Academy goes beyond generic leadership You don't just learn about leadership, you experience
training to address the unique aspects of design- personal and professional transformation that carries
build and other collaborative delivery methods. over to your organizations and projects.
Applicable at Every Level Rooted in Real-World Practice
Whether you're an emerging professional or Grounded in Design-Build Done Right® principles,

a seasoned executive, leadership is about the Academy bridges theory with practical, on-the-
actions, not titles. job application that drives measurable results.
Competency-Based Growth Impact You Can Show

6 courses target the core elements of effective Graduates of the Academy earn a digital badge
collaborative leadership: Leadership, Teaming, to highlight their mastery of collaborative
Communication, Mindset, Trust and Culture. leadership principles.

By completing the Academy, you’ll gain the confidence, tools and collaborative mindset to inspire
others, elevate your teams and help transform the future of our industry. Learn more at
education.dbia.org/dbia-leadership-academy.




COLLABORATIVE DELIVERY
LEADERSHIP ACADEMY

2026 SCHEDULE

Dates subject to change.

Questions? Contact education@dbia.org

The Collaborative Delivery Leadership Academy’s six courses — Leadership, Communication,
Teaming, Trust, Mindset and Culture — are offered through a combination of in-person and virtual
formats. Start by completing the Leadership prerequisite course, then take the remaining five
courses in any order that works with your schedule.

ACCELERATED LEADERSHIP
BOOTCAMP Get Started

The Accelerated Leadership Bootcamp consists of the Leadership Participants have two years to

(prerequisite), Communication and Teaming courses taught in complete all six courses in the

person over three consecutive days. Academy. Visit education.dbia.org/

Feb.18-20 Phoenix, AZ dbia-leadership-academy for full

May 6-8 San Francisco, CA course descriptions or scan the QR
) code:

July 15-17 Washington, DC

Oct. 21-23 Denver, CO

Courses within the Bootcamp may also be taken a la carte (ex,, if
you already took the Leadership prerequisite course, you can sign
up for the Teaming and/or Communication course(s) separately).

A LA CARTE

L3 o
Upon completion of the prerequisite Leadership course, register Prici ng
for the Mindset, Trust and Culture virtual course offerings:
ACCELERATED LEADERSHIP BOOTCAMP

MINDSET TRUST CULTURE All three in-person courses (Leadership,
Mar. 2 Mar. 3 Mar. 30 Teaming Communication):
June June 29 June 30 Members: $1,665"
_ . %

Aug. 3 AUg. 4 Aug. 31 Non-Members: $1,945
Nov. 16 Nov. 30 Dec.1 A LA CARTE IN-PERSON COURSES

. . . , Members: $595 each*
Additional opportunities are available to take the in-person Non-Members: $695 b
Leadership prerequisite course at DBIA's national conferences: on-Members. eac
LEADERSHIP (PREREQUISITE) A LA CARTE VIRTUAL COURSES
Apr. 12 Grapevine, Texas Members: $425 each
Apr. 14 Grapevine, Texas Non-Members: $525 each

Aug. 10 Reston, VA
Nov. 3 Cleveland, OH

*Does not include travel or lodging expenses.



